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Prepare for the Certified Junior Project Manager (IAPM)

This workshop prepares you for the Junior Project Management-
Certification of the International Association of Project Managers
(IAPM). Therefore you learn project management methods and
soft skills on an advanced level.

Content

* PM-Methods using the waterfall methodology: Project goals,
phase model, sakeholder and environmental analysis, risk
analysis, time and cost planning,... (19 topics)

» Soft Skills: Teammanagement, leadership, motivation,...

* (8 topics)

IAPM Certification

Internationally recognized, online "Certified Junior Project
Manager (IAPM)" certification is the first certification for project
management novices, students or people who are interested in a
future career in project management. It qualifies you to work in
projects and is a persuasive argument in a job application.

The certification examination covers basic project management
subjects. Candidates who pass the examination receive a
certificate confirming their basic theoretical knowledge of project
management.

The certification/examination fee depends on your nationality.
This ensures that project managers of all nations can afford their
certifications. The certification fee also entitles you to take a
preparatory test so that you can check your project management
knowledge level and get valuable feedback on any gaps.

Requirements for this workshop

Advanced knowledge in Project Management is required for
attending this workshop. For example you have attended the PM
I and PM Il or other basic and advanced workshops offered in the
Grad™Bs programme.

Notice

This workshop prepares for the examination. Participants register themselves at IAPM to
pass the exam whenever tey want. Grad™ 8% won't pay for the exam.
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