Graduate Academy GradTVBs 1/2021
Agile: Transforming teams & projects
This workshop will give you a practical and interactive insight into  Content
h°".V Agile is being used to transform teams working on complex Defining and understanding the Agile values and principles
projects today.
As today’s marketplace demands the creation of faster, leaner and . L(rj:;tgv)\//lgrgks the differences between Waterfall vs. Agile

more innovative products and services, working with Agile frame-
works has become the norm across many industries.

At the end of the workshop, participants will gain:
= Understanding of what it means to be and work ‘Agile’

® The fundamentals of popular Agile frameworks — Scrum and
Kanban

= Scaling technigues for large-scale projects and organisations
= Knowledge of project risks and constraints

" Insight into the changing attitudes and approaches towards
project management

WHEN

10.06.2021
11.06.2021

09:00 - 16:30
09:00 - 16:30

= Exploring how Scrum has become the preferred framework for
teams

= Exploring how Kanban helps improve project flow

= Building essential skills and tools when scaling Scrum for
multiple teams

Methods

Problem-solving activities, Games, Simulations, Real-life case
studies, Discussions, Presentations

Trainer: Jun Otsuki

This course will be held in English.

Book HERE



https://studip.tu-braunschweig.de/dispatch.php/course/overview?cid=547d4f7be68541136181a80c222c2a40

