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Leadership in International Teams and Projects

The role of a leader is complex and requires a lot of flexibility. How

to develop your role as a leader and what options for action result

from this? What expectations does an intercultural group have of

the leadership personality and which areas in group work,

feedback and conflicts pose a particular challenge in the leadership

role?

Learn to develop your own role as a leader and shed light on the

essential elements of intercultural teamwork.

Content

Day 1

 Your own personality

 Personal challenges regarding the leadership role

 The group’s expectations of a leader

 Insights into leadership theories

Day 2

 Communication methods and styles

 Team development and roles within the team

 Characteristics of an intercultural team

 Structures (content, organization, time)

 Group work, feedback and conflicts

Trainer: Vivian Ferreira

This course will be held in English and online.

https://studip.tu-braunschweig.de/dispatch.php/course/details/index/6935339b749551b8b100458c59d5214d

