Technische

Universitat
Braunschweig

Planning & structuring my doctoral studies

Are you a doctoral candidate who could benefit from structuring
your work, having a firmer grip on things and confidence in your
research? In this workshop you will explore how to successfully
manage your doctoral research as a whole. You will learn the
basic theory of project management and apply it to your own
doctoral project in practical exercises and discussions.

Furthermore, you will learn how to manage project time and how
to communicate within the project team members and with the
stakeholders of your project.

More focus, clear priorities, awareness, and more organisation of
your work will be the result.

The training will focus on your projects.

We will cover the following topics:

Basic theory of project management

Applying basic theory of project management to individual
doctoral project

Practical support in planning and execution of the
promotional project

Time Planning with regard to your research project
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